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A PARTNERSHIP APPROACH

A partnership
approach
Finding the right supplier for your vehicle 
needs is not enough. You need a true partner 
who understands success is about more 
than just technology in a box. It requires a 
comprehensive approach that encompasses 
experience, iteration, integration and 
unwavering support.

Future benefits

Hardware 
benefits

Business benefits

Program benefits

•	 New aircraft platform growth
•	 Ubiquitous transportation modality

•	 Expanded reach and customer base
•	 Sustained operations
•	 Bolstered financial health and resilience

•	 Access to Honeywell Aerospace ODA 
    (organization destination authorization)
    group for certification needs
•	 Full life-cycle program support
•	 Flexibility to adapt to your moving timelines

•	 Dedicated core and tailored products
•	 Certification and supply chain expertise
•	 Meet and exceed requirements

Hardware benefits
Aircraft and system-level 
integration expertise.

Program benefits
Troubleshoot, compress 
schedule and meet 
development milestones. 
De-risk with integration 
expertise.

Business benefits
Aftermarket maintenance 
programs and global 
servicing of aircraft, 
combined with high-
volume manufacturing, 
generate extra revenue 
streams for businesses.

Future benefits
Future gains involve 
refining operations 
and vehicles, seizing 
new opportunities, 
and scaling due to the 
aircraft’s pervasive role 
in daily life.
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A PARTNERSHIP APPROACH

You’ve chosen 
Honeywell Aerospace 
for a reason
The pursuit of rapid innovation

You often ask yourself, Can my 
team learn fast enough? Can 
the program or partners adapt to 
my changing needs fast enough? 
We provide the flexibility you 
need to meet shifting timelines 
while accelerating your time 
to market.

Comprehensive solutions 
across the entire aircraft

The needs of the AAM industry 
require a specialized approach. 
We’ve built a dedicated business 
unit that combines our proven 
expertise in certification 
with a start-up mentality, 
fostering agility, innovation and 
adaptability. With this unique 
blend, we address the intricacies 
of each customer, providing 
comprehensive solutions 
that encompass the entire 
aircraft system.

Easier path to certification

With extensive industry expertise 
in AAM vehicle certification, 
we deeply understand the 
landscape’s ever-changing 
demands. We collaborate 
closely with you to navigate 
the complexities and ensure 
your success.

Achieve vehicle certification 
efficiently and confidently.

Year one
Honeywell Aerospace has: 
TSO and ODA organizations. 
Extensive experience in 
development assurance, ARP 
4754A/B and ARP 4761/A. TSO 
product in support of type 
certification. Certified off the 
shelf (COTS) product.

Pick and install certified off- 
the-shelf products including 
hardware, software, and services.

Year one
Discussion about what the
OEM is trying to certify (is
it software, is it hardware,
how big). Definition of what
the OEM is trying to certify.

Year three
Means of compliance
(typically takes at
least three years).

Three to five (or more)
The typical outcomes if
an OEM chooses to work
without Honeywell 
Aerospace are: A longer 
development phase, 
rework after CDR, lack 
of traction with regulatory 
authorities, and the 
associated costs.

Working with the authorities 
including the FAA, EASA to 
reach agreement on the
means of compliance.

Takes longer because 
OEMs are certifying all 
new equipment.

One to two years
Honeywell Aerospace can tailor 
our products and software to meet 
OEM-specific needs and integrate 
with third-party solutions.

At Honeywell Aerospace, we’ve had a 
culture of excellence for decades and 
leverage that experience to simplify 
integration for a quicker path to 
vehicle certification.

Timeline to certification 
with Honeywell Aerospace 
estimated 1 to 2 years

Timeline to certification 
without Honeywell Aerospace
estimated 3 to 5 years

Year 1	                   Year 2		         Year 3	               Year 4	                   Year 5
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ACCELERATE FROM VISION TO CERTIFICATION

Initial business
case draft
An OEM starts 
exploring what they 
want to do via creation 
of statements of work.

Integration +
certification
Integration of the 
products into the 
vehicle. Identify 
and mitigate the 
certification risk.

Continue to validate 
you’re building the 
right design to the 
requirements and 
that the requirements 
haven’t changed.

JDP
Joint definition phase.

Cultural fit
Relationship building.

Initial technical 
requirements drafted

Sign long-term 
agreement
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Accelerate from vision 
to certification
How to leverage our team for your success.

Exploration mode
Identify the exact requirements — what are the 
specific mechanical and electrical aircraft interface?

SOW agreed
SOW agreed to with
compliance matrices. LUAR

Laboratory unit
acceptance review.
Beginning of the
prototyping phase.

PDR
Preliminarily
design review.



ACCELERATE FROM VISION TO CERTIFICATION

We work hand in hand with you 
from start to completion

CDR
Critical design
review. Here you can 
freeze the design..
No more changes
on that particular
configuration.

Validation +
verification
stages
Which leads to
qualification.

TIA
Type inspection 
authorization 

Type
certification
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Execution mode
Identify the exact requirements — what are the 
specific mechanical and electrical aircraft interface?

EIS
Entry into

service.

Flight test
campaign

Building-certified
products



What’s in it 
for me?

“ As a pilot, I need 
advanced air mobility 
aircraft to be equipped with 
state-of-the-art technology 
that allows for real-time 
decision making, efficient 
navigation and enhanced 
safety measures. This 
will enable us to provide 
a seamless and reliable 
transportation experience 
for our passengers.”

Pilots

“ I need a safe, efficient, 
and sustainable mode of 
transportation. I want to 
be able to travel within 
metropolitan areas 
without the hassle of 
traffic congestion, while 
also reducing my carbon 
footprint. Comfort and 
convenience are also 
important to me, so I 
expect a high level of 
customer service and 
delivery from my advanced 
air mobility experience.”

Passengers

“ I need advanced air 
mobility aircraft to meet the 
highest standards of safety, 
efficiency, and sustainability. 
I want to ensure that these 
aircraft are operated in a 
responsible manner that 
prioritizes the well-being 
of passengers, pilots and 
the environment. Robust 
regulatory frameworks and 
oversight are essential for 
the successful integration 
of advanced air mobility into 
our transportation systems.”

Regulators

Pilot solution
Honeywell Aerospace 
advanced air mobility

This aircraft is easy to fly.

Passenger solution
Honeywell Aerospace 
advanced air mobility

This is a comfortable
way to get around.

Regulator solution
Honeywell Aerospace 
advanced air mobility

We have full confidence with 
Honeywell Aerospace technology 
onboard — this is a safe aircraft.
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WHAT’S IN IT FOR ME

Helping you move forward, drive value and deliver 
expertise to your most important stakeholders.
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The beginning of 
endless possibilities

THE BEGINNING OF ENDLESS POSSIBILITIES
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Igniting a new era in aviation, together.

“ I think that combo of agile startups 
with incumbents with entrepreneurial 
spirits, with all the capabilities of 
Honeywell Aerospace, is how we do 
aerospace going foward. ”

Michael Cervenka

Vertical Aerospace



Let’s tackle your 
biggest challenges
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LET’S TACKLE YOUR BIGGEST CHALLENGES

The daunting task of building a brand new 
aircraft design.

Successfully transitioning from a 
prototype to large-scale production 
is a unique challenge. Together, we 
explore the intricacies of manufacturing 
processes, supply chain management 
and quality control.

With insights on optimizing production 
methods and leveraging cutting-
edge technologies, we equip you to 
overcome hurdles and ensure your 
design is certifiable, at scale.

Challenge 4 

Can I make these new 
certified aircraft at scale?

Safety is paramount in the aviation 
industry. New aircraft must meet 
rigorous safety certification standards 
to ensure passenger well-being and 
operational integrity.

We can help navigate the complexities 
of safety certification, highlighting key 
considerations and regulations.

By providing a comprehensive 
overview of the certification process, 
we empower you to develop aircraft 
designs that meet the highest safety 
standards, assuring both regulatory 
compliance and peace of mind for 
passengers and stakeholders.

Challenge 3 

Will my aircraft meet 
safety certification 
standards?

At the heart of every new aircraft 
project ultimately lies a critical question: 
Am I designing a technically sound 
aircraft that can profitably take flight?

We delve into this challenge, exploring 
the intricate factors that contribute to 
its success.

From market analysis and financial 
considerations to optimized design 
and engineering strategies, we provide 
insights that help you make informed 
decisions, ensuring your project 
achieves viability and profitability.

Challenge 2 

Will my aircraft fly?

With numerous “new” factors to 
consider — new designs, propulsion 
systems, architecture, markets, 
customers, certification standards and 
operational methods — the environment 
becomes high-risk.

With our unrivaled expertise and 
abundant resources, we are poised to 
help de-risk your journey.

Our aerospace certification and 
qualification guidance provide the 
assurance and confidence you 
need. Additionally, our lightweight 
designs optimize performance while 
maintaining utmost safety standards.

Experience peace of mind knowing our 
solutions have you covered, ensuring a 
successful and innovative path towards 
your aircraft goals.

Challenge 1 

Can I navigate risk 
while still innovating?



Positioned to succeed

Established in 2020 and operating 
as a startup, we’re able to 
leverage Honeywell Aerospace’s 
industrial might while benefiting 
from the speed of thought 
and action of an independent 
entity to deliver a sustainable, 
inclusive and responsible future 
for aviation. As an early mover in 
the AAM space, we’ve gained an 
inherent understanding of the 
challenges and opportunities, 
and are now uniquely positioned 
to address this exciting, yet 
complex emerging market. 
We have already secured 
over $10 billion in customer 
awards across numerous AAM 
platforms. We have our own 
business development, program 
management and customer 
account teams, giving us the 
flexibility to pivot and respond 
to customer requests wherever 
and whenever with the speed, 
efficiency and agility of 
Silicon Valley.

Delivering innovative 
solutions

Only Honeywell Aerospace’s 
advanced air mobility team can 
deliver ‘nose-to-tail’ solutions. 
Our technologies address the 
core challenges of AAM and 
deliver innovative solutions to our 
customers and partners.

We are not an OEM; we don’t build 
flying machines—we deliver the 
critical systems that will allow 
yours to take off. Our portfolio 
comprises of: 

Existing technologies – with 
over 100 years of aerospace 
engineering and innovation 
behind us, no one knows aviation 
like Honeywell Aerospace. Our 
existing portfolio of products 
from navigation systems, sensors 
and safety systems has helped 
shaped the aviation industry – and 
will be as relevant tomorrow as it 
is today.

Modified technologies - by 
listening to our customers, we 
understand the unique challenges 
of advanced air mobility (AAM). 
Through the VoC (voice of 
customer) methodology we can 
leverage existing technologies and 
modify them for the AAM market. 
This often means taking good tech 
and making it lighter and smaller —
while increasing performance and 
capability. We have the aerospace 
pedigree to integrate.

New technologies - new 
challenges often require new 
thinking and new solutions. We’re 
developing a suite of unique 
technologies for the AAM sector, 
including ground control stations, 
and autonomy features.

Furthermore, we have the 
aerospace pedigree to integrate 
existing, modified and new 
technologies to meet the needs 
of our AAM customers.

Partner of choice

Our team’s expertise is not 
limited to delivering next 
generation products.

Just as importantly, it 
includes the intellectual 
property and relationships 
we share with OEMs, 
regulators and partners to 
help turn blueprints into 
reality. Through our broad 
aerospace experience and 
Honeywell Aerospace brand 
equity, we can help open 
the right doors and facilitate 
the right conversations to 
accelerate the integration, 
adoption and certification of 
solutions for the AAM sector.

As a leader and expert in 
Aerospace, we are proud 
to support and invest in the 
future of AAM. Together with 
our partners, we’re building 
the future of aviation, today.
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Meet the team

MEET THE TEAM
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Our advanced air mobility team is an independent 
center of excellence for developing future technologies to 
deliver a new era of aviation. From vision to certification, 
we leverage Honeywell Aerospace’s over 100 years of 
experience and success to accelerate the path from 
exploration to execution.



Next-generation transport with 
next-generation technology
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NEXT GENERATION TRANSPORT WITH NEXT GENERATION TECHNOLOGY

A comprehensive portfolio designed to elevate your 
AAM aircraft to new heights of performance, safety, 
and efficiency.

Electrical mechanical actuation
Converting electric energy into
mechanical force.

Next-gen navigation
Getting from point A to B
more efficiently.

Integrated avionics
A complete suite
of solutions.
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NEXT GENERATION TRANSPORT WITH NEXT GENERATION TECHNOLOGY
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Turbogenerator
Providing the engine and 
generator cornerstones of a 
hybrid solution.

Hydrogen fuel cells
Converting hydrogen
to electricity.

Electric propulsion
Making aviation safe,
quiet, efficient and clean.

Thermal management
Managing aircraft heat 
loads and providing 
temperature and humidity
control to the cabin.

Compact fly-by-wire
Fully electronic flight
control system.



YOU PLAY A ROLE IN THE FUTURE OF SUSTAINABLE TRANSPORTATION

You play a role in the future of 
sustainable transportation
Your work is significant in advancing sustainability in aviation, 
but you aren’t alone. Together, we can prove that reducing 
our environmental footprint is possible by reducing emissions 
and noise while improving connectivity through safe and 
efficient aircraft designs. And when we work side by side, we 
move closer and closer to creating a more sustainable future 
that transforms air mobility.

For more information
honeywellaerospace.com
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